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What is PMIS?

The Program Management Information System (PMIS) is a cloud-based platform designed to oversee all
aspects of project delivery. This integrated system enhances reliability and streamlines processes through
workflows and automation. It offers real-time visibility and improved interactive reporting. With its user-
friendly interface and secure access, the system will also serve as a collaborative platform, enabling
stakeholders to manage tasks and responsibilities effectively.

PMIS Program Goals

The goals of the PMIS program are to deploy a comprehensive, integrated software solution that enhances
financial reporting, aides in complex grant funding allocation reporting and dashboards. By adopting

the latest project control and control management processes and procedures consistent with industry
standards., we will boost efficiency and establish a solid foundation for a digital strategy.

The cloud-based system will consist of seven components, which will include:
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PMIS Deployment Strategy

Metrolink will collaborate with the deployment team to create a strategy for prioritizing the implementation
of modules. Our team will focus on choosing pilot projects and preparing data for cleansing and migration.
Additionally, we will identify program champions and super users, and appoint internal trainers for each

department to ensure a streamlined and efficient process.
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Program Success Indicators
As we pursue success across the agency, we will measure our progress using program success indicators.
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Have a question or a comment about PMIS?
METRCTLINK

Contact: Raja Viswanathan at ViswanathanR@scrra.net




