GOOD MORNING

Please mute your microphone for better sound
quality for everyone.

Please submit questions by clicking the Q&A icon.

All Metrolink staff presenting today will display a
Metrolink train as their background image.

Thank you!
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CUSTOMER-FOCUSED
CEO VISION

Safety and Security

Modernized Business Practices

Integrated System
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REVERSE PITCH PURPOSE

To tap into the creativity and innovation of the private
sector to deliver Wi-Fi to our riders quickly,
efficiently and cost effectively.
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:“'I‘“’:l;i METROLINK COMMUTER RAIL SYSTEM
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Largest by
Route Mileage

Largest by rider
(by the system)
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METROLINK REMOVES EMISSIONS AND CONGESTION

11.9 MILLION BOARDINGS

8 5%

(11 (L1
OF WEEKDAY METROLINK i e’ 1.7
RIDERS HAVE AN AUTOMOBILE 116
BUTCHOOSE TO TAKE THETRAIN — 115

METROLINK HELPS RELIEVE FREEWAY CONGESTION

ALONG THE 14,15, 57, 210, 11
215, 405, 605 AND 710 FREEWAYS

FY2017 FY2018 FY2019

ﬁ Metrolink reduces 9.3 million car trips off Southern FY2015
s California roads, eliminating over 130,000 metric
tons of GHG emissions in our air basin - the equiv-

alent carbon captured by 153,000 acres of forest.

In FY19, Metrolink achieved an agency
ridership record of 11.9 million boardings.
FY19 also marked five years of

continuous growth.

Sources: Metrolink (2018) Origin Destination Study.
Metrolink (2019) Large capacity equivalent calculated using Metrolink conductor counts and

Caltrans AADT traffic counts.

Metrolink (2019) Ticket-Based Ridership FY19 Business Intelligence Report
California Air Resources Board (2019) TIRGP Benefits Calculator Tool. https://ww?2.arb.ca.gov/resources/documents/cci-quantification-benefits-and-reporting-materials?corr

Environmental Protection Agency (2019) EPA's Greenhouse Gas Equivalencies Calculator, http://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator
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https://www.youtube.com/watch?v=F7PgMH4Zn3Y

PORTRAIT OF A METROLINK RIDER

6 5% use Metrolink at least

five days a week
82°/o are work trips

260/0 ride more now than last year

920/0 know of the Metrolink Mobile
Ticketing App; 49% use it

*Source: 2018 Metrolink OD Study

1 20/o use Metrolink at least
2 days a week

69°/° are leisure trips

36°/o ride more now than last year

know of the Metrolink Mobile

0/
70% Ticketing App; 38% use it
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METROLINK RIDER SMARTPHONE USER

ob | Asian-Pacific
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64 %
61%
57%
55%
54%
48%
40%
26%
25%
19%
11%



EXTREMELY/VERY IMPORTANT 37% 63 % A 26%
SOMEWHAT IMPORTANT 29% 25% Vv 4%
NOT IMPORTANT 33% 12% v 21%

DON’'T KNOW 2% N/A N/A






MODERATOR PANELIST PANELIST PANELIST



PILOT PHASE 1: NOV 2019 - JAN 2020

PILOT PHASE 2: JAN 2020 - MAR 2020

INSTALLATION OF WI-FI HARDWARE ON CARS TOOK
PLACE AT OUR CENTRAL MAINTENANCE FACILITY
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https://www.youtube.com/watch?v=LiHeN8YcNzU

LESSONS LEARNED

DOING THINGS DIFFERENTLY

ADVICE OR WORDS OF WISDOM




PILOT 1 (2 CARS)

PILOT 2 (4 CARS)



" ..

NATIONAL

SESPE FOREST

WILDERNESS

Santi rita
SAN GABRIEL
MOUNTAINS
NATIONAL
MOMUMENT

SAN BERNARDIND
MATIONAL
FOREST

WI-FI
SIGNAL STRENGTH






WI-Fl PILOT CUSTOMER SURVEY

“This is a great step
in making our ride more

“Adding Wi-Fi is a
game changer,

“It worked great. Now
that I enjoyed it once,

I want more!!!
Thank you.”

Metrolink.
Thank you!”

enjoyable. Thank you
so much!”
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PLEASE DESCRIBE THE PROBLEM YOU WERE EXPERIENCING

B PHASE 1

B PHASE 2
82% 30%

27%
18%
12%

39%

“



HOW LONG HAVE YOU BEEN RIDING METROLINK?

53%

22%

11% 13%
|




69%

HOW OFTEN DO YOU RIDE METROLINK?

16%
8% 7%




Mobile cell
network
1%

HOW DO YOU ACCESS THE INTERNET
WHEN YOU ARE RIDING ON A
METROLINK TRAIN WITHOUT WI-FI?




WHAT TYPE OF MOBILE DATA PLAN DO YOU HAVE FOR YOUR MOBILE DEVICE?

I 5%
. 7%



PLEASE THINK ABOUT THE LAST TIME
YOU USED METROLINK’S ONBOARD WI-FI.

Mobile phone
70% WHAT DEVICE WERE YOU USING?




KEY FINDINGS FROM CUSTOMER SURVEY

* Riders depend on Internet access during their commute
* Most have unlimited data plans

e Primary Wi-Fi problems include reliability and speed
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An Unsolicited Proposal is a written proposal that is submitted to the Authority
on the initiative of the submitter for the purpose of developing a partnership
that is notin response to a formal or informal request issued by the Authority

such as Request for Proposal (RFP) or an Invitation for Bid (IFB).

metrolinktrains.com/wifi




HOW TO SUBMIT YOUR IDEAS

* Email questions and submittals with subject line
Proposer Name - Wi-Fi Reverse Pitch to ! ‘

* Limit Unsolicited Proposals to 20 pages maximum.
e Unsolicited Proposals will be reviewed for Technical & Financial Merit.

e After review, the Authority will determine the most appropriate next steps,
which could proceed to a sole source agreement, or issuance of a formal
competitive procurement.

* The Authority does not commit to any particular outcome (including that

Authority engagement with the proposer will lead to a procurement or
a contract with the proposer).
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Q&A

E METROLINK.

37

(BT

L]



THANK YOU

Pk 7

ideas@scrra.net
metrolinktrains.com/wifi
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